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Career development support for foreign caregivers

—From a survey of initiatives at pioneering practice facilities —
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The idea of human resource development in the corporation under study does not distinguish
between foreigners and Japanese. The corporation under study has established a career path
for technical intern trainees, and the work environment allows self-selection and self-
determination.

The Japanese supervisors were able to provide guidance to the technical interns, giving them
the opportunity to relearn. The facilities were able to provide homogenized nursing care
services, which improved the on-site nursing care capability. The corporation also proposed to
teach local small and medium-sized nursing care facilities how to train foreign caregivers.
However, it was found that small and medium-sized nursing care facilities lacked the human
resources to train technical intern trainees. The social welfare corporation's approach to
training foreign caregivers and its implementation was highly suggestive for securing not only

foreign human resources but also Japanese human resources.
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